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Statement. of Problem: This su.rvey ~is. being niade in
an effort to determine to what extent Negroes are
becoming established in farming in Lubbock County.
This study i,s .designed to reveal the answers to the
following:
1.

What is the status of Negro farmers in Lubbock
County?
2. ~Are Negro agricultural laborers in Lubbock County
-~·growing toward establi-shment?
3. What factors are influential in causing Negroes
to becpm.e
establi~)ed
in . farming?
,i
i ,
.
... ~.
Purpose: This study ·is being made in order to determine
to what extent are Negroes becoming established or
engaged in the farming business.
Brief Sunvnary: This study has shown that Negro land
owners .are in the minority in Lubbock County. The
number of farm tenants are increasing in Lubbock
County. This indicates that Negro farmers are growing
towards establishment. This study was made through the
use of questionnaire and interviews.
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CHAPTER I
INTRODUCTION
Statement .Qi the Problem
This survey is being made in an effort to determine
to what extent Negroes are becoming established in farming
in Lubbock County.

This study is designed to reveal the

answer to the following:
1.

What is the status of Negro farmers in Lubbock
County?

2.

Are Negro Agriculture Laborers in Lubbock County
growing toward agriculture establishment?

3.

What factors are most influential in causing
Negroes to become engaged in farming?

The western part of the state of Texas is predominantly a cotton growing area; and thereby attracts many laborers
from all parts of the state of Texas and joining states during cotton harvesting season.

Many of these laborers

have remained in this section of the state to continue a
livelihood for themselves and their families.

It is reason-

able to assume that owing themselves the purpose of their
coming to this area, and the season of the year that they
come, most of them have been previously engaged in farming.
This being true, it is natural therefore for a greater number of them to desire farm work.

2

Importance of the Study
The growth in population of Lubbock County, Texas, and
the increase in farming income give rise to the idea that
Negroes in Lubbock County are becoming more and more interested
in agriculture. For many years at harvest time there has been
a trend for negroes to migrate to the West '1' exas area in search
for work. 'l'his trend has helped to increase the income of many
of the migrators, and by so doing, many have remained in Lubbock
County and West Texas and have engaged in farm work in one
capacity or another.
The method of harvesting the main crop in this area(which
is cotton) is pulling it by hand. This method requires an
enormous amount of labor. Even with the introduction of the
cotton pulling machine, the demand, for hand labor is still
tremendous. Labor is needed dor pulling cotton from the first
week of September through the month of December. It is during
the harvesting period that the greatest number of laborers
migrate to this area in search of employment. This is especially
true for those who have farmed in East and South East Texas. Due
to the time difference in the maturation of crops, farmers in
the East and South East area are able to complete the harvesting
of their crop in plenty of time to participate in the
harvesting of crops in West Texas.

3
Scope of Problem
This study is limited to Lubbock County, and the
information gathered involves some thirty Negro families
who are f armers in the county. The writer was not interested
in non-resieential farmers or farmers who drive out to a
farm for day work. All Negroes who farm and were conta cted,
either lived on the farm or owned a farm and due to conveniences
lived in toim.
In all cases the farmers who were considered by this
study are engaged in farm work in one capacity or another
as a full time or part time worker.
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Method of Procedure and Sources of Data
Since information of a general nature could be
secured from the literature, the writer decided to use
an inquiry from to obtain data pertaing to the local situation.
Personal contact was made with each survey form.
Information and ideas were received. Personal interviews and observations were made of the home farm situation.
All personnel contacted were directly connected with
farming.
Another valuable source of data was the office of
the Employment Commission it's purpose is to provide a
central place which can be roached by sources needing
labor for jobs.

It is through this office that many of

the laborers find permanent employment on farms throughout Lubbock County and the s outh plains. One of the important functions of this office is the keeping of statis-

tics

or

migatory labor for farmers in Lubbock County.

This office assumes the responsibility of determining
the amount of labor that will be needed to harvest the
crop grown each year. This information is based on the
acreage planted and man work-units. The writer makes
available charts which will give further details of this
function.
The city chamber of commerce of Lubbock,Texas, was

5
a very helpful source of idea on this subject. The personnel in charge of records made it convenient for the writer
to get and use information found there.
Information was also received through the Productive
Marketing Administration. This office handles the
administration of land acreage allotment for Lubbock and
adjoining counties. For the past six years farmers have
had to plant according to the acreage allowed by the
government. This office acts as the legal aid rendering
such services to this area, the allotment of cotton
acreage is of gre at importance to all farmers. Information
from the Productive Market Associat ion's Office has dealt
with acreage, labor, yield per acre and other pertinent
information.
The writer was able to get information from sources
which included the Lubbock Public Library, the county
agricultural office and the W.R. Banks Library.

6

Definition of terms used
Survey. A survey is . an organized attempt to analyze,
interpret and report the present status of a social
institution,group or area. It deals ~Tith a cross section
of the present,of duration sufficient for examination,
that is,present time, not present moment. Its purpose is
to get groups of classified, generalized and interpreted
data for the guidance of practice in immediate future.
A Farm. A farm is all the land on which some

agricultural operation are performed by one person,or by
his own labor alone, or with assistance of members of his
household or hired employees. The land operated through
partnership is also considered a farm. A farm may consist
of a single tract of land or a number of separate tracts
of land and several tracts may be held under different
tenures.(example,one tract owned and the other rented by
the same man.) If more than one tenant is on the same
tract, then each tenant is considered as having a farm.
Managers. One who operates a farm for others and
receives wages or salaries for their services.
Share Cash.Tenants pay a part of their rental in
cash and part as a share cropper or livestocker.
Share Tenant. Pays part of crop or livestock only,
or both.
Croppers. Defined as share tenants to whom their
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landlords furnishes all of the work animals or tractor
power.

Sharecroppers usually work under the close super-

vision of the land-owner or their agent, and the land ass igned
~o

them is often merely a part of a larger enter prise op-

erated as a single unit.

Other Tenants. Those who pay a fixed quan. 1\y of any
product.

Those who pay taxes, keep up the land and building.

Those who have the use of the land, rent free.

CHAPTER II
STATUS OF THE NEGRO FARMERS IN LUBBOCK
COUNTY

The writer has spent an extensive amount of time and
has mad e an extensive study in attempting to determine as
surely as possible the answer to this question,

"status".

Through the analysis of the survey, it was revealed that
the Negroes who farm in Lubbock County are placed in several
positions from a status point of view.

The writer will now

deal with the results of the survey.
There are several ar rangements made by which laborers

are paid.

The study reveals that ninety-five percent of

the farm laborers live on the farm on which they are employed.

Five percent have .arrangements whereby they live in a

town near-by;

These farmers are mostly small farm owners.

One of the most common arrangements is as following:
The f armer is employed for the entire year.

Shelter

is furnished by the land-owner, and usually the necessary
building for conveni~nce of a home surronding is available.
Utilities for home use are also paid for by the Land-Lord,
such as gas, water and lights.
land, dwelling
er
ment

The land-lord furnishes all

places and power for f arming.

Tractor pow-

is usually the power furnished. This particular arrangealso ~

provides fort he farmer to receive a standard

wage for his service in cash, and is given a certain acreage
of land to be planted in whatever crop he wi shes.

A percent
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of the crop produced is given the landlord for land used.
Power for working the land, fertilizers, and seeds are
furnished by the landlord. This land is usually nonirrigated and less productive than the rest of farm land.
If cotton is planted to the cropper's acreage, the
cropper must pay for all expenses occured in producing
and harvesting his crop.

According to the survey made,

the writer finds that forty percent of the farmers are
classified as sharecroppers, which comes under this group.
There is not a standard wage scale used in the
county for paying sharecropners.

Prices may vary from

farm to farm. The writer finds that the prices range from
five dollars to seven dollars per day for year round work,
with some receiving pay weekly and some being paid monthly.
The amount of land provided for sharecroppers also
varies. The avera~e is about twenty acres per family or
farmer.

In most cases, the lower the wage per-day, the

larger the acreage per farmer.

10

Negro Farm Land Owners In Lubbock County
Negro f arm land owners are very mush in the minority
in Lubb.o ck County.
According to the definition of a fB rmer, the writer
classified only two of the Negroes who own land, as f arm
owners. There were three Negro farmers interviewed, who
owned farm land. In each case, the Negro lived in the city
limits. The total acreage for the three farmers is fortythree acres. One owns thirty-one acres, another s even acres,
and the third owns five acres. All forty-three acres are
joind to the city limits of the town of Slat on,Texas, twenty miles south east of Lubbock,Texas with a population of
5,036. This makes it qonvenient for them to operate their
farms and live in the city limits. Although all three farmers cultivate their acreage each year, only one has an acreage that can support his family without too much more
income. This particular f armer owns thirt y-one acres of
l and and he is Mr. Charlie Parker.

Mr. Parker uses horses in cultivat i ng his thirtyone acres. His land is non-irrigated. Mr. Parker operate
his farm rather efficiently in every respect. However,
for clarification of his operations on his farm, his farm
Will be discussed later in detail.
Another land owner has seven acres, which is also
joined to the city limits of Slaton,Texas. These seven
acres are planted each ye ar, usually planted to cotton.
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The owner of these seven acres owns a tractor and equipment.
He uses his tractor as a mean s of support by doing plowing
for other farmers on a per acre rate.

In past years he has

rented land in addition to the seven acres own,ed, and was
considered full time employed on his om farm, but the land
rented was non-irrigated and the rainfall being so uncertain,
he decided to hire himself out to other farmers and work
with his tractor and equipment.

By doing this, he received

cash for all jobs which assured him of an income from every
job done.

It also eliminated the risk of going in debt

for making a crop and failing to produce one:
The third Negro farm land owner which I will mention
is a Mr. Gray.

Mr. Gray owns five acres.

Like the other

farmers, his acreage is adjacent to the city limits located just across a twenty foot alley from I~. Gray's home.
His home has all modern facilities and he lives on a city zoned
street.

Unlike the other two owners, Mr. Gray has never

owned any kind of farming machinery or work-animals.
always hired his work done.

He hes

With such small acreage as he

has, it has hot been profitable f or logical to purchase
working equipment.
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STATISTICS SHOWING NON-WHITE FARM OPERATORS FOR

1945 and 1950
LUBBOCK,COUNTY

Non-White Operators

1945

1950

Non-white operatored farms

14

Managers

25

43
11

Cash Tenants

50

41

All Tenants

979

1186

3

23

780

762

23

739

101

232

Share-Cash Tennants
Share Tenants
Crop-Share Tenants
Croppers

According to this chart, there is a tendecy for
more farmers to become share-cash tenants, crop-share ten-

ants and croppers.

All types of tenancy are on the increase

With the except ion of cash tenants.
Crop-share tenancy made the greatest increase from

1945 to 1950.

Crop-share tenancy is believe d to be better

for those tenants who plan to become a farm operator and
or owner.

This form of tenancy allows the t enant to do

some form of managing, which is ver y nec essary in becoming
established in a farm business.
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The stactistics given in the United States Censusl
of the population for 1950 states that in 1945 there were
twenty-five non-white farm managers in Lubbock County. In
1950, this number had decreased to eleven non-white managers of farms.

The comparison indicates that managerial-

ship is becoming less important than many of the other types
of operations.

This reduction ill managers also reduces the

monthly expenses of the owner, since managers are usually
paid a monthly salary.
A reduction is also shown in the employment of share
tenants.

As previously defined, share tenants are tenants

who pay all of their rental in crops or livestock or both.
Even though reduction is not great, it does indicate that
this form of tendency is becoming less important.

1

United States Census, Characteristics 9.f ~ Population,
Part 4, Volume II, Texas: Census of Population, 1950.
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CHAPTER III

THE OCCUPATION OF FARMING
Selecting t.b!L..Occunation
One oft he most critical decisions a young person
makes is the selection of an occupation he reall likes
and wishes to enter.

He is fortunate if his judgement

guides him to select a desirable field of work in which
he is deeply interested and for which he is well fitted.
Through the years the occupation selected must not only
provide the finanicial return necessary to assure the worker and his family a liveli-hood, but also the opportuni- •
ties for enjoying a rich and satisfying life.

Young people

are too often left to make their own choices because no
one else feels qualified to make thei

such decision for

them.
Choosin .g an occupation is too important an event
to be left entirely to inexperienced judgement. Young people should seek the guidance of those with experience in
making an impartial, critical, and realistic appraisal of
themselves to ascertain his personal assets and liabili-

ties which might fit them for certain occupations. Although the final choice is made by the student, it should
not be made without the careful scientific diagnosis made
Possible through competent guidance.

In considering some

of the important problems involved in selecting an occupa,-
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tion,all worthwhile factors should be discovered that
might serve as aids in making a choice of an occupation.
Interests
One of the important factors in the success one
makes of his life's work is that of interest. In order to
determine interest you must have exp ~rience in many activities. · • The high school is organized so that many of these
experiences may be provided.
ences

A student may obtain experi-

by observing classmates during the days activities.

He can observe the likes and dislikes of others.

Some of

them like the out doors and to grow plants; others like
to be int he gymnasium. Still others like to raise swine
and sheep but care very little for crops.

There are many

instances of differences that could be observed.

T~se

differences illustrate traits that have to do with occupa- •
tion.
Abilities and Aptitudes
Occupation also require abilities and aptitudes.
Bingham has defined aptitude as "a condition or set of
characteristics regarded as systematic of an individual's
ability to acquire with training,some knowledge, skill,
or set of responses." 2
2

Bingham, Walter, Aptitude .sng Aptitude Testin~, New
York, Harpers and Brothers Company, 1937 P• 1.

There are four classes of farm workers recondnized in
the census reports of the United States. These classes, as
given for the year of 1953 are as follows: 3
1.

Farmers(owners and tenants).

2.

Farm managers and foreman.

3. Wage workers.

4. Unpaid family workers.
The farmer is a financier, business man, and la L••
or er combined. He has as much capital invested as the
average merchant; buys and sells commofities and hires
labor; and works himself at the jobs involved in the growing of plants and animals.
The f armer's income from the sale of the Commodities he produces. How often he has a pay day de pends upon the
type of farming practiced. If he depends solely unon the
production of one crop, such as cotton, wheat, or tobacco,
he is paid once a year. If the income is s ecured through
the sale of milk or eggs, he may recevie his pay daily.
In any occupation where the individual is at the
same time a worker, an executive, and also a proprietor,the

3 Chapman, Paul, Occupational Guidance, Atlanta, Georgia, Turner Smith and Company, 1937, p. 60.
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income varies widely.

This is true of farming.

The efficient farmer produces most of the food required for his family; the only cost of shelter, so far
as the farm owner is concerned, is the cost of taxes and
upkeep, which are low compared with city rents, not so
much money is required for clothing, and although there
is some operating expense it is not comparable to that of
the urban dweller whose daily expenses are recorded by 4
battery heat, light, power, and water meters.

When these

items of expense are considered, the income that may be
derived from farmi-n g seems more attractive.
Farming is a mode of living, as well as an occupation.

A merchant lives where he likes, but a farmer

must live on a farm.

Of course, some farms are managed

by owners who live in cities.

Formerly, isolation was

regarded as the greatest disadvantage of farming as a

vocation.

Good roads, automobiles, telephones, and radios

have removed this objection.
It is not difficult to realize that not many years
ago all laborers worked ten or more hours each day.

Im-

proved machinery has brought a shonter day to the farm.
During the growing and harvesting seasons farmers work
long hours.

On the other hand, there are slack seasons

that more than compensate for the over-time.

4

Chapman, Paul w. Occupational Guidance,Atlanta,
Georgia, Turner & Smith and Company, p. 63.

Preliminary Education Necessary .1:21: Sucess
There are any number of occupations open to those
beginners who have received special training for employment in certain occupations.

There are many more

that do not require special training in advance of employment. Information needed in such occupations are
picked up by the worker, or he may acquire the ability
to look up the information he needs in books, pamphlets
and the habit of studying the things he does not understand.
Farmers for the most part are self employed. There
are no reouirements for them regarding general or special
education.

Experience has shown the value of attending

or studying vocational Agriculture befor beginning in
farming.

As a result, in every state a considerable

number of agricultural schools and departments of agriculture in high schools and departments of agriculture
have been established.

Youth in high school work on

the home farm where they carry on projects in all kind
of farm work under the direction of an agricultural
teacher during the year.
To-day with modern machinery, one man can farm
more acres and farms are much larger.

More money is

needed to get started and fewer persons are farming.
Consequently the young person wanting to £arm usually
finds a place in the occupation in one of two ways, he
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starts working with his father or another relative, or he
works for someone else until he learns the business, saves
some money and establishes a reputation which will enable him to get a start for himself.

Small Area Farming
A few farmers with small acreage which does not
require all of their time, work at something else parttime.

Skills which were acquired or developed in high

school shop work may be applied in rendering service on
farms of others.

Such skills as: spraying, crop dust-

ing, white washing, well drilling, poultry dressing,
country butchering, sheep shearing, livestock trading,
and buying, landscaping, gardening, locker plants and
irrigating.
The more skilled the young farmer is the better
are his chances for increasing his income while becoming
established in farming through occupations.
Along with the skills which may have been acquired
that aided in farming establishment is the personality
of the individuals.

The art of getting along with who

ever one comes in contact with is an important factor for
success. A young farmer has many business transactions
to make to become established.

He comes in contact, not

20

only with one to whom he renders service, but those also
from whom he expects service from; the county agriculture
agents, marketing agents and others. Personality is the
outward expression of ones true self. In dealing with
others one should remember that if we adver tise ourselves
as weak, we shall be constantly stepped on or pushed aside.
If strong, we shall be respected and obeyed by others. If
a pleasant personality is exhibited, others will welcome
us.

"Occupational makes higher demands on the personality of workers who are better paid than of those in positions whose personality is of little value. Almost all
jobs today require the ability to get along with people
and pay greater returns to those who have developed this
trait. u5

5 Rosengarten, William, Choosing XQY!: Life Work, New
York, McGraw-Hill Book Company, 1924, P• 370

CHAPTER IV
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REQUIREMENTS FOR ENTERING THE FARM BUSINESS
It is des i rable that a person who plans to enter
the f arming business have a desire t9 make a full and
comfortable living from the land on which he farms.
There are many things to consider in starting a f arm business • • One should keep in mind that it takes time to become well established in farming business, that much
equipment must be provided, that buildings must be planned and erected for the purposes they are to ser ve, and
that a considerable investment of capital must eventually
be made. Consideration should be given to the location
of the f arm.

It is serious to locate in the wrong place

for the type of farming to be done or in an unprogressive
neighbor hood where living conditions are undersirable.
Planning the busines s before starting ot at lenst
making tentative plans will avoid expensive mistakes that
may interrupt or discourage the whole business venture.
Information should be sought from all available sources
about location, type of farming best to undertake, and
the plans f or operating that will be most effective and
scti,sfactory. Young f armers who have been reared on farms
will know better than others about certain t ypes of farms
with which they are familiar, but they too my make mistakes when left to completely rely on their own judge-

ment.
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Qualities for Entering Farm Business
There are a number of investigations that have been
made on qualities for entering the farm business.

The a-

mount of preparation required to enter many of the farming
occupations is increasing and may be expected to futher
increase.

It is further stated that the requirements for

render ing the best service and becoming sucessfully established
1.

in agricultural business are:
A genuine interest in agricultural and rural
life.

2.

Ability to think.

3.

A wide and thorough knowledge of agriculture
and rural life.

4.

The possession of certain qualities such as, 6

high moral character, honesty, good judgement, cooperativeness, dependability and good health.

5.

Possession of special personal qualities and

training for agriculture.
To a great extent establishment in farming i s dependent on the amount of education and kind of education
that a person has along with other qualities. Among the
essentials for success are business ability, mechanical
ability, physical energy, scientific knowledge and ability, and an interest in plants, animals and out door life.
6

Deyoe, George P. Getting Acquainted \ ith Agricylture, Danville, Illinois The Interstate
Printers & Publishing Company., p. 714.
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Steps to Successful Farming
There are four steps in the lives of most successfil farmers; wage earners, tenant, land owner and landlord.7
If the self dependent young man who anticipates
being a f arm owner does not save and invest during his
early years when he is gaining experience, his possibilities for becoming a owner can be greatly delayed. Aftter
a young man has been a wage earner for a few years he
should, if he ha s saved and invested his money wisely,
being in a position to become a owner. A young man reaching the step of tenancy should realize that he is nearing a gaol of ownership. He should be more mindful of his
farming pr?ctices. If a tenant has produced effeciently
and invested his savings wisely, it is frequently not
long until he has enough capital to make the first payment on a farm. Young farmers should be reminded that
buying a farm is an exten s ive investment and requires
persistant savings over a long period of time.
When buying a farm most young men are likely to
make the mistake of not taking sufficient time and pains

7 Fraser Wilber., Profitable Farming an,g_ Life
Manage~ent., Danville, Illinois, The InterState Printers & Publishers., 1937, P• 714.

~

to find the farm that best meets their needs at the lowest price possible.

Since the purchase of a farm is such

a large and important problem in the career of a farmer,
great care should be taken to see that this purchase is
made with foresight and intelligence because one uncontrollable low facter over looked can prove exceedingly
serious.
ity

Careful attention must be given to the productiv-

ot the soil, for this one factor largely determines

profits in farming and cannot be easily changed.
Besides helping the tenant toward land ownership,
tenancy allows the owner in his declining years to rent
his farm and thus receive a competence in old age and
still keep his money invested in land.
Percent of All Tenant Farmers In The United States At
Different Ages,
All Farmers Ages
Tenants
Per Cent
Under

25------------------------------- 76

25-35-- ------------------------------ 55

35-45-------------------------------- 37
45-55---------------------- ---------- 27

55-65-----------------~--------------

21

65--------------------------------

15

Over

According to this chart, of the farmers t wenty
five years of age or less, more than three fourth are
tenants. Of the farmers who are fifty years of age only
about one fourth are tenants, and of those sixty five

years old only one in seven are tenants.
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The amount of capital necessary before one becomes
a tenant farmer will depend upon the kind of farming in
which he engages, the extent of his credit, the size of
the farm, and prices at the time.

Generally the tenant

should possess enough capital to pay for at least one
half of his equipment. Ten~nts who are good, reliable
fanners, are some times provided a considerable amount
of needed credit by the landlord.
tunity

Thus there is an oppor-

f or a hired man to become a tenant before he has

accumulated a large amount of capital. Some assets to
tenants are; good judgement, ability, managering ability,
competence, reliability, and t r ustworthiness.
From Tenancy To Ownership
The wise farmers always look to owning a farm. For
a tenant to accomplish this he must not only be thrifty,
but he should also be careful about keeping his credit
good. Bad policies concerning unpaid debts can cause
good credit to be easily lost.

Right attitudes, enforced

good thinking will cause one to give attention to the
small matters which are vital in helping to keep ones
credit good.
The proper time for a young farmer to buy a farm
or for a renter to change to farm owner will depend upon
his experience, judgement, capital, and the price at which
he can purchase a good farm that will meet his needs.
~. : R. Banks Library
r irie Vie A. & M. Coll
i~i• Vi 'fo
e
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CHAPTER

V

FACTOTS CONTRIBUTING TO ESTABLISHMENT IN FARMING
Introduction
Establishment in farming on a satisfactory basis
has long been and still is being stressed as one of the
major objectives of a young farmers' program in agricultural education. Prospective young farmers are to be
advised and aided in becoming aware of the situation and
conditions that confront farm laborers, tenants, operators and farm owners who are interested in establishment
in farming.
Many investigations have been made of the occupational status of former students of vocational agriculture, and other young persons in order to discover
factors associated with occupational activities and employment. According to the findings of over one hundred such
studies, the statements which follow concerning the establishment of students of vocational agriculture in farming
seem to be justified by several of the investigations.
Thus the analysis of the studies are:
l.

Boys whose fathers are f armers are mast likely

to enter farming. Only a very small percentage of
Village of city boys become established in farming.
2.

Boys from small families, particular boys with

no brothers or only one brother, are most likely to farm.

3.

Boys who have studied vocational agriculture
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are most likely to farm.

Boys who have the largest and most successful farming
program are most likely to become farmers.

5. Boys who participate in extracurricular activities
of an agricultural nature are the most likely to enter
farming.
According to Establishment in Farming by Ekstrom: 8
Employers preferred farm boys to cijy boys for many jobs
that were to be done on the farm. Apparently this preference was due to the interest shown by the farm boys.
Many of the boys who were interviewed in this inv&stigation hoped to eventually become established in farming
after they had saved enough money from wages earned on
farm jobs to buy livestock and equipment.
Supervised Farming Programs
A supervised farming program of high school students
and young farmer students of vocational agriculture
contribute much toward the establishment of boys

may

and

young men in farming. Earnings from projects, livestock
raised, and equipment secured may all be used by the student in improving his farming status. The boy or young
man who demonstrates

his ability to develope a successful

supervised farming program has taken an important step
toward convincing his parents that he is ready to become
~

Ekstrom,George,Adult Education In Vocational
Agriculture, Danville, IllinoisiTh , \erstate
Printers & Publishers, 1952 p.3 3.
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a partner in the farm business.

Or, because of his suc-

cessful experience in managing certain farm enterpri ses
the prospective farmer may be able to secure a character
loan from his parents, from other relatives, or from an
acquaintance.

Such a loan often enables a young farmer

to start farming for himself sooner than it would have
been possible for him to get started in any other way.
Parent-Son Business Agreements
Studies of establishment in farming have shown that
parent-son business agreements constitute an important
step in establishment for many young farmers.

The son

who makes a farm business or partnership agreement with
his parents may receive all or part of the income from
one or more enterprises on the farm, or he may receive a
share in the entire business of the farm.

To be success-

ful, such business agreements require that parents and
son be able to get along well with each other. Perhaps the
greatest obstacle to satisfactory fath er and son business
agreements is the tendency of the father to be boss or dictator.

The teacher should learn enough about the family

situation to assist in the development of sound business
agreements if conditions justify partnershios.

The teacher

is in a key position to help parents to understand that
certain boys and young men have developed sufficient judgment

and ability to be given some managerial and finan-

cial responsibility in the work of their fome f arms.
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Evidences of Some Contributions
When programs for young famers are constructed
there should be provided a maximum amount of planning
and directing by students and young famers.

Although

parents or advisors should give some assistance, students
or young famers should be given every opportunity and
encouragement to plan and develope their

Olm

program.

Adults habitually underestimate the ability of youth to
take responsibility.

Young farmers need the experience

of working things independently.

One important factor

which has contributed to establishment in farming by
young people is the opportunity offered for being an independent worker, thinker , and allowing for individual
growth a~d development.
Organizations that meet the needs and interests of
young farmers should be formed.

Organizations thct can

provide discussions that will aid in solving problems and
meet the need of evf. ry day situations.

By forming an

organization, agencies that will provide current inforrna- .
tiai on recent experiments and inventions can be effecient-

ly presented and shared by the group. Such agencies seed
producers, machine experts, and many others can be presented to the young fanner group.
Co-educational actiYities provided in the community
have helped to influence the establishment of young farmers
on farms.

Young farmers are interested in the opportunities
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for association with girls. Young people of both sexes
who are out of school need to learn to work together and
to play together in wholesome group activity.
According to a study by Ulrich?

Some of the re-

quirements of a good fanner are:
1.

To rear a family carefully and well.

2.

To be of good service to the community.

Thus it is logical that co-educational activities
should be provided where by young farmers may enter into
wholesome co-educational activities that may lead to the
development of home and healthy family life.

9 Ulrich, Fred, Getting Acquainted With Agriculture;
Danville, Illinois, The Interstate Printing and
Publishing Company, 1941, P• 215.

Methods of Getting Started in Farming
According to Farm Business !v!anagement, Robertson and
Woods states:
In America the "agricultural ladder" has been the
customary way for farmers to acquire ownership of
farm land. Elle "rungs"of this"ladder" are usually
employment as a hired man, tenancy on a small farm,
tenancy on a larger farm, ownership of part or all
of the farm with a mortgage, and finally 01rnership free
from mortgage. The amount of capital required to farm is
too great for men to acquire it early in life unless by
some means as inheritance or gift. In recent years the
agricultural ladder has been increasingly difficult to
climb. With mechanical power one man can take care of so
much land that despite an increase in the average size
of commercial farms, there are fewer hired men on farms
than in former years. Thus it is more difficult for a
young man to reach the first "rung" of the "ladder".
With increased si~e of farm and greater investment
required in equipment than in former years, the amount
of capital needed to become a successful tenant has
increased. The total amount of capital required to pay
for a farm and reach the last rung of the ladder is also
greater than it used to be. A young man with average or
poorer than average management, therefore, requires more
time to accumulate the capital and may not accomplish it
in a life time of farming. But the opportunities for men
with superior management are so much greater than in
former years that the extra amount of capital required
does not increase the time necessary for such men to pay
for a farm. It does increase !fie time necessary for
average men to become otmers.

10
Robertson,Lynn,and Woods,Ralph lam §ysiness
Mana ement,New York: Lippincott Compmry,1946,

5

P.Jj •
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CHAPTER VI
FACTORS CAUSING NEGROES TO BECOME ENGAGED

IN FARMING
Factors which influenced these laborers to begin farming
in Lubbock County:
YES

NO

Came to west Texas to farm.

2

28

Know someone who was farming.

0

0

For economic reasons only.

7

23

16

14

Interested in farming only.

7

23

Studied Vocational Agriculture.

5

25

25

5

Knew more about farming than
any other occupations.

Had not studied Vocational
Agriculture.

It is obviously true according to this survey that
the most influential factor among the f armers s urveyed was
the knowledge they had of the farming occupation. As it
was previously stated, and as the statistics shows, that
people tend to seek employment on the basis of their lmowledge of the occupations.
Another factor that is revealed on this chart is that
"economic reasons"and"interested in f arming only" influenced the same number of persons surveyed to begin f arming in the county. The writer can ~erify the fact that of
the seven farmers who begin farming because of their in-
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terest in farming only, fi ve of them are the ones who
stated that they had studied Vocational Agriculture.
The county of Lubbock is an agricultural area. This
area is dominated with cot ton as a cash crop. The j obs
associated with the raising and harvesting of this crop
are not classified as highly skilled ones. As the writer
has pointed out in previous discussion, all of the jobs
associated with producing and harvesting of cotton are
practically done by common laborers. Since no particular
skill is needed, this is an inducement to many of the migrators in this area to take up jobs on the farm.
It must be remembered that any one who seeks employment in a work area with which he is most familiar and
know most about.

This fact is proven by this tabulation

of the survey. Twenty-seven of the Negro farmers surveyed were born on a farm. This is a natural surronding for
most of them who have come to West Texas. It was also
revealed thbough the survey that twenty eight of the

Negro

farmers surveyed were farmers who did quite a bit of farming before coming to West Texas and Lubbock County to live
and make a living.

Most of these farmers came directly

from a farm. Being fresh from farm work, natura l ly they
were interested in farm work. It is worthy to note also
the time these farmers came out to Lubbock County.

-::t
('I'\

Perioa
By½
Month

Distribution Of Labor For One Year On Farms Fo.... Land PreJ aratio.a
Total
1'.verage
Number
Unit
Man
Hour
Activity
Unit
Item
Man
In
P/worker
Hours
Hours
Acres ,

Total
Number
Of Men

Jan. 1
2

Acres

200,000

.02
.02

II

40,000
40,000

100

It

L - p

Acres

It

"

400
400

Feb. 1
2

II

II

L - p

"

11

.02
.03

"

40,000
60,000

"
"

400
600

II

"

"
"

.03
.04

"

60,000
80,000

"

600
800

Apr. 1
2

"If

"
"

.oa

"
"

160,000
200,000

"

1600
2000

May

"

"
"

p
p

.5

"
"

100,000
80,000

"

1000
800

II

"

p
C - I

.9

II

II

lo7

11

180,000
340,000

1800
3400

C - I
C - I

4.0
3.9

II

II

II

800,000
780,000

. C - I
c· - I

2.2
2.2

"

440.,000
440,000

Mar. 1
2

1
2

It

June 1
2

II

July 1

"II

II

"

II

2
Aug. 1
2

"

"
II

"

L - p

L - P.I
I
I
L - P.I
L - P.I
p

1.0

.4

"

"

"

"
"
It

II

"
It

"

'

8000
7800
4400
4400
I
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There are certain periods that there is an abundant amount of labor hired. The greatest amount of labor is
needed during the first week of September, 11 as cotton
pulling rea ches its peak about the last week of November
and over in the month of December.

As laborers take up work during this period, they
constantly keep on a look out for steady empl oyment after
the end of the harvest seas on. Lubbock, Texas being the lar-

gest

city in Lubbock, County many laborers look to this

city for employment. There are not too many jobs available
for common labQrers in Lubbock,Texas. Due to the shortage
of wate, there is not enough industrial work for the masses of laborers available. During the fall, this situation
is especially present.
This lack of available jobs in industry and other
business with in the city, causes many of the laborers to
seek jobs on the farm. Farm work offers stabil ity and substantial employment the year round. According to the surveyt2 twenty eight of the thirty farmers surveyed stated
that they worked on the same farm twelve months a year,
indicating that there was stability and security in the
farm work.
11

Office of Unemployment Commission, Division of
Statistics of Farm Labor, Lubbock, Texas.
12 Survey of Farmers, Question number g•

l 1str1but1on of Labor t\lrin~ the Cotton Harvestin~ Period :for One Year.

Period
By
Month

<

~

1
2

1
2

Nov.

}

Number Activi %in
ty
Period

t1ana

Sept.

Oct.

Item

Acres

"
n

"

200,000 ~ulled
II

n

n

"

"

Number

Unit
Man
Hour

2,000
2,000

600,000
1500,000

II

6,000
-~000

"
"

1500 ,ooo
~0~000

"

•

~poo

"
"

1,5oqooo

~00,000

•

"

~,ooo
:i.s,ooo

"

i,ooqooo

•

5,000

4,000
4,000

50
50

6.0
15.0

12,000
30,000

II

n

3000
40000

"

"
"

15

"

"n

"
"

n

20

1

"
"

"It

II

20

Average notal
Hour per l-l"Number
of
Worker
M.en
100
100

2.0
2.0

1
2

!Total
!Man
!Hours

200,000
200,000

"

1500

J"">

~

-

Dec.
2
Jan.

l
2

•

"

15

40000
30000

"
"

5.0

10,000

I

j
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Conveniences
Types of Conveniences of the Thirty Farmers Surveyed
Number
With

Number
Without

Electricity

30

0

Deep Wells

28

2

Radios

28

2

Gas

30

0

Bath-tub

15

15

Sewage

15

15

Paved Roads {lived on)

22

g

This chart shows that a greater number of the farms
have the modern conveniences and equipment, which is very
conducive to farm life.

Some of the farmers stated in

their personal interviews that the modern conveniences
made living more comfortable and enjoyable on the fann.
Of the conveniences listed on this chart, over fiftyper cent of them are found on the farms surveyed, with the
exception of two. These conveniences, especially electricty
allows farm families to enjoy all of the modern appliances
Which may be used in the home.
One of the greatest factors which contributes to
the satisfaction of farm workers in Lubbock County is the
Provision of modern conveniencies. This factor was noted
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There are a few laborers, who are hired on the farms
to handle irrigation only. This is especially true on farms
where there are two or more croppers. It is also true with
farms with cotton acreage above six hundred and forty acres.
In either case, the laborer is given year round employment.
Another factor which influences families to live on
farms is good roads. Accor ding to statistics from the survey, there were only three and one half miles of unpaved
roads that

had to be traveled by any of the negro farmers.

There are twenty seven living on paved or graveled roads.
All toads are kept in very good condition. Roads are exceedingly important to f a. rmers and residents of the farqis,
not only for transportation of products of the farm, but
to provide recreational activities and an outing for farmers. Unlike some s ections of the state, towns in west Texas
are rather far apart. A good road system allows cont a ct
With the urban area through the week with the least amount
of time lost from the farming onerations.
The avepage distance farmers lived from town was
seven miles. This average was computed from the distance

that they lived from the town that they most frequently
-Visited.
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in the survey taken. From the laborers interviewed the
tabulation shows that all homes possessed most of the
modern conveniences. Every home sUYVeyed has elecbricity.
This alone allows for the ownership of all conveniences
that may be used with electricity. Twenty eight of the
farmers surveyed bad deep-wells,twenty eight out -of thirty
owned radios,all thirty surveyed had gas for home use,fifteen
out of thirty had bath-tubs in the home,fifteen out of thirty
had sanitary disposal systems.Basically these are the
conveniences which all farmers want and strive to have.
With these conveniehces provided,families may be comfortable at home and attempt to make a living in what ever
occupation pursued.
According to information gathered,there are three
Negroes in Lubbock County who are farming the land they

own. Only in one case is a Negro farmer farming only the
land he owns. The acreage that he farms amounts to thirty
one and three tenths acres.This is a dry land farm. This
farmer works his land with hors~ power and equipment.His
set-up for farming is quite unique in that his thirty-one
acres join on to the city limits of a town of about 3,000
in population. This farmer has a home in th@ city limits
and lives in the city.
His farm is some four blocks from his residence.
There,he has no trouble working his farm an4 living in
town. After talking with this farmer about his farming
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situation, the writer became interested in the method by
which the farmer came to possession of his land. Briefly
his story follows:

Mr. Parker came to West Texas and settled in Lubbock
County in 1941. In 1942 he purchased five and two thirds
acres of farm land from a white banker, Mr. J. Edwards.
In January 1943, he paid a down payment on another
six and one-half acre block. He then began farming. Using
hired labor for cultivating and harvesting of his crops.
His total acreage at this time was twelve and four tenths
acres.
In the fall of 1943, he paid out the balance owed
on the land he owed

and paid down on another six and one-

half acres. This block was purchased from the Santa Fe
Railroad. In the fall of 1944 this debt was paid off.
Again in 1946, he paid dotm on another six and onehalf acres to a Negro (Sam Gray). This six and one-half
acres had been sold to Sam Gray by the banker who sold
the first five and two-thirds acres that Parker purchased

in 1942.

In 1951, Parker paid down on another block of five
and one-third acres joining on tb the land he already had.
This five and one-third acres was purchased from a
Jew, who also owned a dry-good store, in each purchase a

downpayment was made and the balance paid on terms or in

a lump sum.
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All balances on notes were due three to five years from
date of dol'm payment.
The price of the land was from ,177.50 per acre to
$318.20 per acre. The agreement in one instance provided
that one price be given on the entire block sold instead
of by the acre. All l a.nd that was purchased was sold at a
standard price in relation to other farm land being sold
at that time in that area.
The writer was interested in the csmparison of the
price of the land that adjoins this f arm today for the
purpose of determining if land prices varied in farm land
according to ownership. The writer found that according to
information gathered, the land is sold at the same rates
per acre across the county with variation being made only
according to the individual farm and the geograhical factors affecting it.
The survey revealed that there i s one Negro who is
now reaching retirement age and has been farming five acres
of land that is dry land. This farmer is expecting to get
$450.00 per acre for these five acres. It is reasonable to
assume that if he had much larger acreage to sell, the
Price would be a little less. However, due to the surroundings and other advant8ges provided by the location of this
acreage, the price on these five acres would not be affected by a larger acrea e. This high price on per acre basis
is a prohibitive factor in Negro Ownership of f arm land ill
Lubbock County.
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Tenure of Farmers

6 Months

Humber

of Farmers

to
year
1

6

2Years 6Yrs
10
to
to
and
Syears 10 Yrs, Over
12
6
6

This chart shows that the tenure of Farm workers
is rather stable, in that once a laborer becomes a farm
worker he is likely to remain on the same farm a number
of years. According to this chart twenty four of the farmers surveyed have been on the same farm two years or
more.

This is evidence of security found in farm work.
It is evident from the analysis of this chart that

these farmers' chance of establishment is by using the
agricultural ladder as previously analyzed. The majority
of the farmers surveyed are croppers or tenants, which
means that they are without ownership, but have a definite
opportunity for investment in property when an opportunity
for investment presents itself. It is the belief of the
writer that time will be a factor in becoming an owner because of two things. First, the ladder to success is a step
by step process which naturally takes time to climb. Second-

ly, the rage received from farming is not enough to comfortably live on and make investments in property of farms.
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CHAPTER VII
A SUGGESTED GUIDE FOR THE ESTABLISIOO.NT IN

FARMING IN LUBBOCK COUNTY

Several ways have been found by which f armers have
become establ ished in farming. Of them, the Agricultural
Ladder is the one most frequently used. The Agricultural
Ladder consists of four parts; hired hand, renter of a
farm, owner ~Tith mortgage, owner with no mortgage.
As a hired hand, the f actor of most importance and
the greatest advantage is experi ence. Through experience
of the jobs and preparations ·of the farm, and by economical spending of the income received, a laborer can began
renting land and establishing himself.
As a renter much more experience is needed i n farm
management. To know how to manage is one of the greatest
assests a farmer can have. Management is needed in all
Phases oft he f arming business.
Personal contact should be made with the bankers and
other helpful agents during this stage of establishment.
Along with the landlord other farmers in the area should
be contacted in seeking information concerning the farming situation.
The third step in the agricultural ladder is ownership with mortgage. To make this step, requires thet r enter must make sacrifices. Total ownership with out mortgage should be his immediate objectives. To accomplish
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this objective good farming practices must be followed.
And a goal of high production should be set.

Conclusions
It has been the purpose of the writer to show
throur,h this study the existing conditions in Lubbock
County with r eference to Negores becoming established
in f armi ng.
The writer has attempted to bring out through
this study the answers to the following questions;
What is the status of the Negro Farmers in Lubbock
County?
Are Negro Agricultural Laborers in Lubbock County growing toward agricultural establishment?
What factors are most influential in causing Negroes
to become engaged in farming?
From the ~nalysis of the survey the fo l lowing facts
were established;
A.

That Negro land owners are in the minority.

B.

The Negroes who are f arming may remain on the same
farm as tenants or laborers over a number of years.

a;
».

That farm tenancy is on the increase in Lubbock County.
That the income received as tenants is not enough to
permit l'arge acreage buying of farm land at prevailing prices per acre.

Implications Of The

s~

Some implications of t his study are as fol l ow:
1. That Vocational Agricultural instructions in the high
school can be of great influence and aid in the establi shment of farmers in the county.
2. That a greater number of laborers will be looking toward
f arms for employment.

3. That t he price of land, even though it a pears to be
high, is rather stable.

4. It is highly advi sable that a laborer seek employment
on a farm to become established in farming. He ,111
gain in income and experience.

5. Time and patience are important f actors in becoming
established in f arming, along with persistent saving
and wise investing.
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Rec commendations
From the conclusions and implications of this study,
the writer makes the following r eccommendations;
1.

That the most practical way of establishment in farm-

ing in Lubbock County is the ttAgricultural Ladder."

2.

a.

Employment of a fanµ.

b.

Renter of a farm.

c.

Ovmership ·with mortg£1 ge.

d.

Ownership with no mortgAge.

That all sources qf loans for financing the buying
of farm land and farm equipment be investigated.

3.

That all land for sale in the area be located and investigated to permit the best possible establishment.

4.

That f arm·e rs investigate the ways to secure and uti-

lize the services available in the area that will aid
them in becoming established in farming.

5.

That farm tenants develope a live at home program.

6.

That improvements in relationship between the f armers
and the agricultural agencies be established.

7.

Locate and study materials on leases and agreements.
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Subject

.

Thesis
The Requirement For Becoming ~stablished In

Title

Farming In Lubbock County
Procedure: Inquiry
Name__________________Date______
Address----1. Are you married? ____Single? ____Number of Chil-

dren.____ Do they live with you?____Do they live on
the same farm with y0u? ____ • Do you work by the month?
______ , week
, day_______ •
2. Were you born on a f arm?____ .Were you re ~red on a
farm? ____ •

________ ,_____ ,_______,____ ,____.

3. Name the crops that you grew when learning how t o farm?

4. Did you nave from that to Lubbock County to farm?

---·
5. Are you growing any

6f the crops that you grew on the

___ ____ ____ _____ _____.

farm that you moved from? ______If so, name them_

,

,

,

_

,

6. Are you the only person cultivating crops on this farm?
_______If so, do you det ermine when crops are to
be cultivated?__

-----All of
time?
----None of tme

the time?

-----Most

of the

time?

------Do

decide how crops are to be cultivated?

---All

you

of the

time?_____~Most of the time_____None of bhe
time?

----- •

7. How long have you worked on this farm1 _____ •

8. Do you work on the farm the whole year?

,If not,
,lf you

what part of the year do you work?
work by seasons, which seasons do you work?

•

.Ls it
9. Do you own any land in Lubbock County?
'
in town?_____ .ls it farm land?____now many acres?

--------·
10. Are you buying any ~and in Lubbock County?_____
.Lt·

yes, how many

c

cres. _____ •

12. How do you plan to pay f or t ne f arm?_____ casn
savings? ___borrowing the money·,___ , 1''rom a bank·t _
___ ,GI Loan._______.Lf others explain______

.L3. vo you own any farm machi neryr___ u~ve appaox. value

-----·
14. Do you own any hogs?____how many neacts____ ? Do
you sell any eggs?______ •
Do· you own any .Li v~st~CK!_______ H0 w many heacts t _

----·
1,.

uo you .1·ecei ve any income from sale of hogs?____

•
---------16. Did you study Vocational Agriculture in High School?_
about how much?

____ If so, how many ¥ears?_____Did you go to college?______Did you study Agriculture?___How many
year s. _______ •

17. Do you grow chickens?

Number of chickens

Do you sell poultry d 1ring the year?
18. Do you grow a garden?

•

Spring

•
19. Do you own your farming equipment?
it?
Part of it?
None of it

FallAllor
•

20. Do you rent your equipment for farming? ____All
of it?_ _ _ _ _part of it?_________none of it_

------·
21. Approximately how many pieces of farm equipment do
you have?_____ •
22. Does the equipment you have take care of your farm-

ing needs?_____ ,IF not, what equipment do you paln
tp

purchase?_______ , ____ , ___ , _____ •

23. How many acres do you own?___Did you buy your
land from savings other than from farming? ____ .Did
you borrow finance tp purchase land?____FHA?___
GI? _ _ _ _ _ _STATELOAN._____Others_ _ _ _ _ _ •

24. What amount of money was borrowed for purchasing
land?____________ ,
25. Did you r ent this farm? __________ •
26. Did you rent this farm before buying?_____How
many tears did you rent this farm? _________ •
27. Have you farmed as a sharecropper in Lubbock County?

-------·
2e.

Have you farmed as a day laborer in Lubbock County?

------·
29. Have you worked as a tenant in Lubbock County?_ _ _•
30. Have you made any loans to finance your crops?
______.How much ______How long did you have to
repay the loan?

---------•

